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GREENFLAGPERFORMANCE INDICATORS
FORINTERNATIONAL SCHOOLS

Use this list to assessyourprogresstowards the International GreenFlagAward.
90/100pointsoverall are required toqualify and at least a 70%achievement in each step. The
assessorholdsthe right to awardadditional pointsfor exceptionalperformance(5% per step).

Step 1=5points
Step 2=15points
Step 3=20points
Step 4=30points
Step 5=20points
Step 6=5points
Step 7=5points

STEP 1: ECO COMMITTEE (5points)

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(5)

TIPS DOCUMENTATION

1. Students are the
drivingforceof
the Eco
Committee.

1points:50% students
0.5points: 40-50%students
0points: less than40%
students

Connectwith the
localgovernment,
school
management,
parentsand local
volunteers.

List of Eco
Committee
members.

2. Eco-Committee
continuation. Eco
Committee
membersremain
on thecommittee
onto the endof the
schoolyear to
ensure continuity.

0.5points:35%of
memberscontinue
0.25points:34% to20% of
memberscontinue
0points:nomember
continues

CreateaHandover
Document, including
informationonthe
SustainabilityAudit,
the rationale ofthe
ActionPlan,
Monitoringandthe
EcoCode.

Handover
document.

List of Eco
Committee
membersfrom
the first year
andlist of
those joined in
the second
year pledging
their
participation.

3. TheEco
Committeemeets
regularly.

1points:8meetingsor
more intheschool year
0.5points:6to7
meetingsinaschool year
0points:5or less
meetingsinaschool year

Don t̓wait longer
than 4-6weeks for
yournextmeeting.
Meet up,even if it is
a shortbriefing.
Spreadyour
meetings

Committee
minutes for3
meetings.

28 YEARS
1994-2022
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throughout the
schoolyear!

4. TheEco
Committee
minutesare
recorded.Key
decisions taken
aredocumented
andsubmitted
with theGreen
Flagapplication.

0.5points:all keydecisions
documentedin the formof
minutes
0.25points:minutesofhalf
themeetingsare recorded.
0points:nominutesare
recorded.

Templateavailable! Committee
minutesfor3
meetings.

5. Sustainable
participation in
theCommittee.
Thenumberof
studentsonthe
EcoCommitteeis
sufficient and
efficient.

0.5points:min.6,max.18
0.25points:min.5,max.20
0points: less than6,more
than20

At least 1student
peryear group.The
maximumnumber is
defined toensure
efficiencyduring
committee
meetings.Note that
if your committeeis
large, youcansplit
the group insub-
committees of 5-20
members.

List of Eco
Committee
members.

6. Eco
Committee
meetingsare
chairedby
students.

0.5points:astudentalways co-chairsthe
meetings
0points:astudentnever co-chairsthe
meetings

Thisfacilitates the
developmentof
leadershipskills.

List of Eco
Committee
members.

7. TheEco
Committee is
visible.

0.5points:Namesare
publicised in theschool
noticeboard/website/social
media/etc.
0points:Namesare not
publicised

Thisensuresthat all
studentsin the
schoolknowwhoto
reachoutto and
whotoconsult
about sustainability
issues.

Evidenceof
visibility
(photosof
noticeboards,
screenshotsof
website/social
mediaposts,
etc.)

0.5points:astudent alwayschairs the
meetings
0.25points:astudentalways co-chairsthe
meetings
0points:astudentnever chairsor co-chairs
themeetings

*Will be evaluatedaccording
to schoollevel:
A. Pre-kinder to2ndgrade
B. 3rd to12thgrade

A. Pre-kinderto2ndgrade:

B. 3rdto12thgrade:
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8. TheEco
Committee is
elected or
nominatedby
students.

0.5points:the committee is
elected
0.25points:the committee is
nominatedbystudents
0points:the committee isnot
electedornominated,it is,
e.g.selectedby teachers/
other stakeholders

Thisisdemocracy in
action!
Note that the sign-
upprocessis
consideredasself-
nomination.

Asummaryof
theprocessof
electionor
nomination
andthe
results.

STEP 2: SUSTAINABILITYAUDIT

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(15)

TIPS DOCUMENTATION

9. Baselinesand
end lines
are
established.

4points:Benchmarking
againstbestpractice
examplesornational or
municipal standards
2points:Baselines are
established
0points:nobenchmarking
orbaselines

Identify your
baseline it canbe
a report, previous
evaluation, bill,
or other.
Comparethis to
yourdata.
Template
available!

List ofmetrics/
baselines
collectedonall
Main Themes.

10. Theaudit is
reviewed
regularly.

1points:once ayear (initial
andfinal audit)
0.5points: just completed
the initial audit
0points:noauditwas
completed

Regularreview –
preferably inthe
beginningof the
year– will allow
youto revisit your
targetsandsee
where action isstill
lacking.Also
importantwhen
bringingnew
peopleonboard!

Updated list of
metrics
collected.

Escuela: ____________________________________________ Jurado: ___________________



4
GreenFlagPerformance Indicators, ©Eco-SchoolsGlobal,2021

11. Student
leadership inthe
Sustainability
Audit.

2points:Students take
chargeof theaudit
1points:Studentshave
only takenupminortasks
andnot responsibility
0points:Studentshave
takennoresponsibility

Delegating isan
art! Studentscan
delegate tasksto
other
stakeholders.

Photosof
students
carryingout the
Sustainability
Audit.
Data
reports/sheets.

12. Distribution of
tasksacrossage
groups,
stakeholdersand
curriculumareas.

3points:All year groupsand
stakeholdersactively
participate inthe auditwith
performingat least one task
each.
1.5points:Someyeargroups
andsomestakeholders
participate in the audit
0points:Lessthanhalf the
year groupsandno
stakeholdersparticipate in the
audit

Stakeholdersare
theschool
management,
administration,
theschool
canteen, teaching
staff, parents

Listof tasks
distributedto
different
stakeholders.

13. Measurement
indicators and
methodsare
determined.

1points:Unitsof
measurementand
performance indicatorsare
definedandmethods for
measurementareexplained
with detail.
0.5points: Units of
measurementsare clear but
measurementmethodsare
lacking.
0points:Unitsor
performance indicatorsdo
not accuratelyreflect what is
beingmeasured.

Gettingclarity and
agreementonthe
metrics iscrucial.

Listof
measurement
units,
performance
indicators and
measurement
methodsas
part of the
Sustainability
Auditreport!

14. TheSustainability
Audit isbroader
than just
environmental
performanceand
includesliteracy –
behaviour and
knowledge.

4points:All themesare
audited+current attitudes
orbehavioursare recorded
throughe.g. surveys
2points:Allmainandcross
cuttingthemesare audited
0points:Notallmainand
crosscutting themesare
audited

Youcouldalso
considera teacher
surveyonskills/
perceptionon
leadership
development.

Copies of the
Sustainability
Audit filled in
templates.
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STEP3: LINKTOTHECURRICULUM

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(20)

TIPS DOCUMENTATION

15. Carryingout a
curriculumaudit
andintegrating
the actionplan
themes.

6points:ActionPlan themes
integrated at all gradelevels
andacrossdisciplines
3points:ActionPlan themes
integrated tosomeextent
acrossdisciplines
0points:Nocurricular
integration

Thecurriculum
auditwill help
identifywhich
subjectsalready
includereferences
to the
sustainability
themeschosen.
Template
available!

Adocument
that listsall the
areasaudited
andwhichones
haveadopted
activities or
themesrelated
to theEco-
SchoolsAction
Plan.

16. Achieving key
competencies for
sustainability.

4points:6ormoreoutof8
UNESCOKeyCompetencies
for Sustainability
2points:4outof8UNESCO
KeyCompetencies for
Sustainability
0points: less than4outof
8competenciesare
achieved

Checkthe list
below!

A report/list of
competencies
achievedand
how.

17. Teachingstaff
participate in
Education for
Sustainable
Development
training.

4points:50%of teachers
haveparticipatedin ESD
professionaldevelopment
opportunities
2points:20%of teachers
haveparticipated in such
opportunities
0points: lessthan20% of
teachers haveparticipated
in suchopportunities

Find some
wonderful courses
ontheNorth
American
Association for
Environmental
Education
(NAAEE)website:
https://naaee.org
/eepro/learning

Evidenceof
participation
(certificate
copies,photos,
etc.).
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18. Thedata collected
fromthe
SustainabilityAudit
areused inclass.

3points:Data from5
themeaudits areusedin
class
1.5points:Data from4
themeaudits areusedin
class
0points:Data from3or
less themeauditsare
used inclass

Teacheror
student
presentations,
etc.

19. Sustainability is
embedded in
schoolevents /
conferences/
learning
opportunities.

2points:Sustainability rules
areestablished for all school
events
1points:Waste
managementtakesplaceat
schoolevents
0points:Nosustainability
rules are establishedfor
schoolevents

Find thisguide for
moresustainable
events tohelp you
get started.You
arealsowelcome
to adoptit!

Evidenceof
development
and
implementation
of sustainability
rules for school
events. Copyof
the
r̒ulebookʼor
photos.

20. Active Learning
Pedagogies are
promoted

1points:Lessonplans
indicate active learning
pedagogies
0points:Lessonplansdo
not indicateactive learning
pedagogies.

Activities canbe
built around
any theme for
childrento
buildtheir
knowledge
insteadof
getting
information

STEP4: ACTIONPLAN

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(30)

TIPS DOCUMENTATION

21. ActionPlan is
SMART.

10points:TheActionPlan
containsclear longandshort-
termmeasurableobjectives
andtargets forat least 3
themes.
0points:TheActionPlan
containsnomeasurable
objectives ortargets

Rememberthat in
addressingyour3
themes, thecross-
cutting themes
need tobe
addressedtoo.
Template
available!

ActionPlan
template
providedby
Eco-Schools
globalfilled in
with asmuch
detail as
possible.

https://
www.eco-
schools.org.uk/
wp-content/
uploads/
2018/09/
Primary-Plastic-
Alternates.pdf
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What isa SMART
ActionPlan? Check
in the Eco-Schools
Handbook!

22. ActionPlan
indicates areasof
action for
environmental,
social, economic
andcultural
elementsof
sustainability.

5points:At least 4
quantifiable actionsper
theme
2.5points:At least3
quantifiable actionsper
theme
0points:Less than2
quantifiable actionsper
theme

If youcannot
identify a
quantifiable
action, lookat
proxies -they
count!

ActionPlan
template filled
in.

23. Distribution of
taskswith student
engagement.

5points: Studentsare
involvedwith at least75% of
the activities
2.5points:Studentsare
involvedwith at least half
(50%) of theactivities
0points:Studentsare
responsiblefor less thanhalf
the activities

Lookat
distributionacross
agegroupsand
beyondtheEco-
Committee.

ActionPlan
template filled
in.

24. TheActionPlan
shouldbepublicly
available.

2points:on3different
platforms
1points:onthe school
noticeboard
0points:theActionPlan is
notprominentlydisplayed

Someplatforms
are: thewebsite,
socialmedia,
school
noticeboard, class
noticeboards,etc.

Evidenceof
visibility
(photosof
noticeboards,
screenshotsof
website/social
mediaposts,
etc.)

25. TheActionPlan
includesa
communication
strategy -outputs
andoutcomes.

2points:Aclear
communicationstrategy is
includedin theActionPlan
1points:Someeffort has
beento create a
communicationsstrategy
0points:nocommunication
strategy

Planhowyou
share thekey
outcomes from
meetings,howto
disseminate the
ActionPlan,
Monitoring, the
EcoCode,how
youhandlesocial
media,
newsletters-
magazines,etc.

ActionPlan
template filled
in.
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26. TheActionPlan is
continuously
updated.

1points:TheActionPlan is
updatedonceayear
0points:TheActionPlan is
notupdated

Lookatyour
monitoringand
evaluation!Does
yourActionPlan
need
adjustments?

List ofupdated
pointsor first
andupdated
versionofthe
ActionPlan.

27. Mapout the areas
tobe improvedon
campus.

1points:Avisualmap
showcasedoncampus
0.5points:a list of areas to
improve isdrawn
0points:no references to
campusareas to be
improved

Evidenceof
visibility ofthe
mapor list.

28. Whole school
approach in
ActionPlan
activities.

4points:Thewhole school is
involved in3to5ActionPlan
activities
1.5points:Thewhole school
is involved in1or2Action
Planactivities
0points:Not enough
evidenceof awhole school
approach

Photos,
testimonies,
etc.

STEP5: MONITORING&EVALUATION

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(20)

TIPS DOCUMENTATION

29. Student
involvement in
monitoring and
evaluation.

5points:Studentsor specific
classesundertakemonitoring
andevaluation in
collaborationwith teaching
staff and/orthe school
management.
2points:Mainly staff and
managementundertake
monitoringandevaluation
with onlyminorhelp from
students
0points:Only staff and
managementundertake
monitoringandevaluation

Involve teaching
andschoolstaff
to getall the
informationyou
need.

Taskallocation
list, photosof
students
carryingout
monitoringand
evaluation,
student
presentations,
etc.
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30. There isaclear
comparisonto
Sustainability
Audit
measurements.

5points:There isa clear
comparisontosustainability
auditunits andclearprogress
chartsandother illustrations
arepresent
2.5points:Measurement
indicators inSustainability
Audit andMonitoring and
Evaluation are indifferent
unitsorhaveunclear
progressindicators
0points:Theaction plan
doesnot include infoonhow
eachactivitywill be
monitoredandevaluated and
onlymanagementis involved

Create a
monitoringtool –
fill in the valuesat
least every quarter.

Charts,
records,
metricsbefore
andafter,
survey results,
photos,etc.

31. Targetsare
achievedor
illustrate positive
progress.

5points:Progress is
illustrated inall targets
2.5points:Progress is
illustrated inat least 2/3of
the targets
0points:Progress is
illustrated in lessthan2/3of
the targets

Usethe Eco
Committee
meetingsto
reviewandrevise
your targetsif you
haveto!

Before and
after charts,
evidenceof
progress.

32. Thefindingsfrom
theMonitoring&
Evaluation are
displayedin the
schooland
communicatedto
theschool and
community
members.

2points:Thelatest progress
or results arepublicisedon
campuswebsite/social media
0points:Thelatest progress
or results arenotpublicised

Sharingand
celebrating
successwith all
improves
engagement☺

Photos,
screenshots,
snippets,etc.

33. Assessments
capture the
progresson
Environmental
literacy

3points: Assessments
monitors the progressof
environmentalliteracy

0points

What ismonitored
isdoneand
studentsdobetter
when theyknow
what is expected!

Assessment
sheetsand
students
awarenessof
the learning
expectations
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STEP6: INFORM&INVOLVE

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(5)

TIPS DOCUMENTATION

34. Thestudent
population
participates in
Eco-Schools
events and
activities (e.g.
ActionDays,
ThemeDays,
etc.).

1.5points:At least 70% of
the studentpopulation
0.75points:At least 50%of
the studentpopulation
0points:Under50% of the
studentpopulation

TalkaboutEco-
Schoolsat every
opportunity!

Photos,
registers,etc.

35. Raising
awarenessonthe
Eco-Schools
programme.

1points:DedicatedEco-
Schoolsnoticeboard, Eco-
Schoolswebpageand/or
socialmedia
0.5points:DedicatedEco-
Schoolsnoticeboard
0points:Noinformation
about Eco-Schoolsis
publiclyavailable

Thenoticeboardcan
bephysicalor
online. Youcanalso
create a dedicated
space intheschool
annualreport, or
regularmagazine/
newslett er. Share
theEcoCode,Action
Plan,Monitoring
resultson theschool
website!

Photosor
screenshotsas
evidence.

36. Theschoolhas
created
sufficient links
with thewider
community
throughits Eco-
Schools
programme.

1points:Community
memberinvolvement inat
least 3occasions
0.5points:Community
memberinvolvement inat
least1occasion
0points:Nocommunity
involvement

Community
memberscanbe
local council
officers, members
of local businesses,
environmental
organisations,other
volunteers,
neighbouring
schoolsand
neighbouring
communities,etc.

Testimonies,
photos,etc.

37. Theschool
sharesitswork
with the Eco-
Schools
network.

0.5points:At least2stories
featured inanymedium
0.25points:At least1 story
featured inanymedium
0points:Nostoriesare
featured

Mediumscanbe the
schoolwebsite,
magazine,a local
newspaper,or the
Eco-Schools
website! Youcan

Full articles,
screenshots,
photos,etc.
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submityour stories
throughthis link:
https://podio.com/
webforms/217288
20/1514784

38. Theschool is
activeonsocial
mediaplatforms
toensureonline
visibility.

0.5points:4ormoresocial
mediapostsper year
0.25points: 1-3social media
postsper year
0points:Nosocialmedia
engagement

Get inspired from
the Eco-Schools
Globalpageand its
worldwidenetwork!

Facebook:
www.facebook.co
m/ecoschools.glob
al
Instagram:
@ecoschoolsint

Screenshotsof
socialmedia
postsandthe
profile account.

39. Theactionsare
carriedoutat
home.

0.5points:Testimonies
fromstudentsorparents
that actions takeplace at
home
0points:Notestimonies

Involve theparents
throughe.g. the
ParentsAssociation.

Reportsof
changesat
home/
Testimonies
fromstudents
orparents.

STEP7: ECOCODE

No. PERFORMANCE
INDICATORS

POINTS SCORING SYSTEM
(5)

TIPS DOCUMENTATION

40. TheEco Code
reflects the
school̓ sAction
Plan.

2points:TheEco
Codereflects the
values the school
aspires toand isa
statement ofthe
schoolculture. It
reflects on themes
addressed
1points:Reflects on
the themesaddressed
0points: Is unrelated
to the schoolethos

TheEcoCode is
yourmission
statement. It
shouldshow– in
apositive,clear
and imaginative
way – your
school̓ s
commitmentto
sustainable
development.

Copyof the EcoCode.
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or the themes
addressed

41. TheEcoCodeis
prominently
displayed.

1.5points:Displayed
on theschoolnotice
board, inall
classrooms,other
noticeboards,
website, socialmedia,
etc.
0.75points:Displayed
ontheschool
noticeboard
0points:Not
displayed

Put the EcoCode
inaprominent
spaceonyour
schoolwebsite
andsocialmedia!
Let everyone
knowabout it!

Evidenceof publicity,
e.g.photos,
screenshots,etc.

42. Whenwriting
theEcoCode,
the Eco
Committee
seeks
suggestions
fromthewhole
school
community.

1points:
Contributions fromall
stakeholders,i.e. all
year groups,school
management,
teachingstaff,
parents
0.5points:
Contributions from
moststakeholders

Someschools run
competitionsto
write upthe Eco
Code,others
collect
suggestionsfrom
different
stakeholders!

Testimoniesfrom
stakeholders.

43. TheEcoCodeis
updated
regularly.

0.5points:oncea
year
0.25:onceevery2
years
0points: lessoften
than2years

Recordof Eco
Committeemeeting
when the EcoCode
wasupdated.
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